
Providence School 
Building Committee

Capital School 
Construction Briefing

Agenda
● PPSD updates

○ Swing Space updates & move 
management

● Construction updates
○ Phase 2 projects
○ Phase 3 projects

● Action Items

July 22, 2025
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Swing Space Updates

● Asa Messer @ Carl G. Lauro 
○ Academic year 2025-2026
○ Academic year 2026-2027
○ Academic year 2027-2028 → NEW Build with W. Broadway

● Robert F. Kennedy @ Hopkins MS
○ Academic year 2025-2026
○ Academic year 2026-2027
○ Academic year 2027-2028 → NEW Build
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Swing Space: Kennedy/Hopkins and Messer/Lauro
Current status

Messer/Lauro Kennedy/Hopkins

● Third floor - Construction & Painting 
complete, Whiteboards installed, Deep 
cleaning complete, Mobile Smartboard 
installation begin on 7/21

● Second floor - Construction & Painting 
complete, Whiteboards installed, Deep 
cleaning underway &  Mobile Smartboard 
installation begin on 7/21

● First floor - Deep cleaning, Whiteboard 
Installation & Mobile Smartboard 
installation begin on 7/21

● Classroom furniture delivery & Installation 
begin on 7/23  starting on the top floor 
working down to the lower floors

● Third floor - Deep cleaning & Whiteboard 
installation complete

● Second floor - Deep cleaning & 
Whiteboard installation  complete

● First floor - Deep cleaning & Whiteboard 
installation begins 7/21

● Basement - Construction wrapping up

● Touch-up painting & window shade 
installation on all floors begin the week of 
7/21

● Classroom furniture delivery & installation 
begin on 7/28 starting on the top floor 
working down to the lower floors
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Swing Space: Lauro school building
What comes next?

Date Item Notes
June 27 Last day for staff & admin in Messer 

building

June 30 Removal of network devices from Messer Done by PPSD IT team 

July 1 Third floor of Lauro completed and turned 
over to ABM for cleaning

July 7 Messer building vacated; all items removed

July 18 Lauro renovations substantially complete, 
and building turned over for cleaning

Minor work to continue 
throughout ex: install phones, 
clocks, whiteboards, setup tech

August 5 Lauro tour for families and faculty

August 7 Staff able to come in building and begin 
setting up

August 20 Messer BTS Bash for staff & families!
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Swing Space: Hopkins Building
What comes next?

Date Item Notes
June 27th Last day for staff in RFK building

August 1st Hopkins renovations substantially complete, 
and building turned over for cleaning

Week of 
August 12th

Tour of Hopkins building with Kennedy 
families

Potential for earlier tour based on 
your feedback

August 12th Kennedy building vacated; all items removed Rec center remains open through 
summer

Week of 
August 12th

Building open for staff to begin setting up

August 31 Final visit to Kennedy building with counselor No access beyond this point
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Swing Space
Additional Updates

● Communication: Letters mailed to families at Messer and Kennedy 
reminding them of move to new swing space

● Transportation: ParentSquare being sent to families regarding 
transportation eligibility; bus route/stop to come later in August

● Lease: PPSD working with Excel on MOA in event that lease of Excel 
passes



Updates from Downes Construction

● Phase two projects

○ Frank Spaziano MS → In construction

○ Mary Fogarty PK-8 School → In design

○ Harry Kizirian PK-8 School → In design

● Phase three projects

○ Mount Pleasant Early College & Career Academy 

(MPECCA) → In design

○ Robert F. Kennedy Pk-8 School → In design

○ Lima/Stuart Pk-8 School → In design

○ Asa Messer & W. Broadway PK-8 → In design



Project Update
School Name Project Budget 

 
Student Capacity Completion Date

D'Abate Elementary School $22,000,000 365 Completed
Frank Spaziano Elementary School $44,000,000 684 Completed
George West Elementary School $525,000 601 Completed
Pleasant View Elementary School $22,555,431 418 Completed
Esek Hopkins Middle School $450,000 595 Completed
Nathanael Greene Middle School- Phase 
1 Completed

$2,000,000 772
Completed

Classical High School - Phase 1 
completed  

$40,278,711 1113
Completed

Hope High School – Phase 1 completed $18,000,000 1135 Completed

Narducci Learning Center $30,500,000 700 Completed

School Name Student Capacity Completion Date

Construction 
Frank D Spaziano Middle School 312 (est) Mid 2026

Design
Messer/ W Broadway Pk-8 School 972 (est) Summer 2027 (est)
Lima/Stuart PK-8 School 972 (est) Summer 2027 (est)
Mt. Pleasant Early Career and College 
Academy

1000 (est) Winter 2028 (est)

RFK PK-8 * advanced to phase 3 858 (est) Summer 2027 (est)
Harry Kizirian PK-8 858 (est) Summer 2027 (est)
Mary Fogarty PK-8 858 (est) Summer 2027 (est)



Progress Spaziano MS













 





 















Mount Pleasant Early College and Career Academy



• $110M Budget 
• 224,5OO GSF +/- (Approx)
• 1,000 Student Enrollment 
• Project Completion 

2027/2028 School Year
• Occupied School / Phased 

Construction

Project Overview



Site Plan
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Commons View 2



Exterior View 1
MOUNT PLEASANT AVE



Exterior View 2

MOUNT PLEASANT AVE



Exterior View 3

MOUNT PLEASANT AVE



Exterior View 4



Exterior View 5



Exterior View 6



Furniture Showcase



Furniture 
Showcase



Alternate Items for MPECCA

Eliminate site light bollards - Add pedestrian lighting off Building -$14,500

Eliminate New Auditorium Chairs, aisle carpet and epoxy painted floors -$332,130

Eliminate Stage Equipment and Lighting (Keep Fire Curtain) -$550,000

Eliminate Replacement of Stage Flooring -$77,532

Eliminate Removal of Contaminated Soils @ Crawl Spaces - Cover w/ poly -$18,800

Eliminate Lockers Entirely -$402,000

Eliminate Gym Acoustical Wall Panels -$68,000

Eliminate Auditorium Acoustical Wall Panels -$72,000

Infill Basement Windows, & Patch Visible Walls Value TBD

Utilize Corridor Ceilings for Return Air Plenum Value TBD

CURRENT TOTAL: -$1,534,962



















Lima/Stuart plan

Project overview

● Approved by City Council and School Building Authority as 
an investment as part of district’s capital plan

● New build on site of former Stuart school, adding Pre-K and 
Grades 6 - 8

Programmatic goals
● Create a PK-8 school community, a research-based 

approach for improving student achievement

● Expand PPSD’s dual language program, a successful 
district program for supporting multilingual learners



Project’s programmatic needs have implications for 
school design

Facilities Needs Based on Program

● Pre-K: include purpose-built spaces for Pre-Kindergarten with larger classrooms, 
in-classroom bathrooms, and separate playspaces

● PK-8 community: separate entrances, stairwells etc. for youngest and oldest learners; 
intentional building design to ensure grades only interact in planned areas

● Dual language: create paired classrooms with connecting spaces to support dual language 
team teaching model



Facilities analysis
As required by RIDE (Rhode Island Department of Education), every school project must go through a formal process. During the 
“Stage II” phase, a detailed feasibility analysis was conducted to compare renovation vs. new construction. The analysis looked at:

● Space needs and layout for a PK–8 dual language program
● 20-year life cycle cost
● Structural condition of the existing building
● Compliance with building and fire codes
● Accessibility (ADA compliance)
● Internal circulation and separation of grade levels
● Broader school district needs

The results showed that the existing building could not support the required educational program or meet critical building and safety 
codes. That included important things like: 

● Fire and egress codes for Pre-K students. 
● Addition of new classrooms to meet Pre-K needs isn't practical due to the steep grade and layout of the site.
● Layout of entrances, stairwells, common spaces, and circulation not conducive to supporting PK-8 community
● Classroom/floor layout designed for educational model from 95+ years ago vs. dual language programming

Given these challenges, a renovation would not enable the school to meet the district’s programmatic needs, and a new 
building is the best path for meeting programmatic needs in a safe and accessible facility



Existing classrooms vs newly 21st century classrooms

Connecting classrooms for dual language 
learners. Flexible furniture & brighter learning 
environment.



Existing floor plan from Gilbert Stuart MS

Number of 
classrooms

PPSD min Sq 
ft per room

RIDE’s Sq ft 
for 

classrooms

17 850 sq ft 950 sq ft

Only 3 out of the 17 
classrooms, meet the 
educational program 
needs in terms of sq 
footage. 

5 out of the 17 
classrooms are long 
and narrow.



How and when was the decision made regarding the 
plan to to build new and demolish the old building at 
the site of Gilbert Stuart?
The recommendation for a new build on the site of Gilbert Stuart was made during the Stage II 
construction submission on September 15, 2023. It has been consistently communicated during 
engagement sessions with the community, families, faculty, and other public meetings such as the School 
Building Committee. Select slides from various meetings are below:
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2025
MAY JUNE JULY AUGUST STEPTEMBER OCTOBER NOVEMBER DECEMBER

SELECTIVE DEMO & ABATEMENT ON-SITE

DEMO & ABATEMENT 
BEGINS

MOVE

MOVING THE 
SCHOOL BEGINS

SCHEMATIC DESIGN DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTS

LAST DAY OF 
SCHOOL ACCESS

DEMO & ABATEMENT 
COMPLETE

Reimagining Messer & West Broadway’s school building
Timeline through December 2025



59



60



61



62



63

Action Items

1. Approval of the Mary Fogarty PK-8 Schematic Design Documents. The Providence School Building Committee approves the submission of the Mary 
Fogarty PK-8 Schematic Design Documents to RIDE for approval and authorizes Gilbane/Torrado to proceed with the Design Development Documents.

2. Approval of the Harry Kizirian PK-8 Schematic Design Documents. The Providence School Building Committee approves the submission of the Harry 
Kizirian PK-8 Schematic Design Documents to RIDE for approval and authorizes Dimeo/Studio JAED to proceed with the Design Development 
Documents.

3. Approval of the Asa Messer/West Broadway PK-8 Schematic Design Documents. The Providence School Building Committee approves the submission of 
the Asa Messer/West Broadway PK-8 Schematic Design Documents to RIDE for approval and authorizes Agostini/Studio JAED to proceed with the Design 
Development Documents.

4. Approval of the Lima/Stuart PK-8 Schematic Design Documents. The Providence School Building Committee approves the submission of the Lima/Stuart 
PK-8 Schematic Design Documents to RIDE for approval and authorizes Ahlborg/Torrado to proceed with the Design Development Documents.

5. Approval of the Mount Pleasant Early College and Career Academy Demolition and Abatement and Early Packages Documents. The Providence School 
Building Committee approves the submission of the Mount Pleasant Early College & Career Academy Demolition and Abatement and Early Bid Package 
Documents to RIDE for approval and authorizes Agostini/Perkins Eastman to proceed with the Construction Design Phase.



Update for Messer/WB, RFK, and Lima/Stuart

Projects being submitted for 
demolition and abatement

The links to drawings can be found:
❏ Asa Messer

❏ Robert F Kennedy

❏ Gilbert Stuart 

https://downesconstruction.sharefile.com/public/share/web-s02992b039c3e4979a00b0bb14ad39903
https://downesconstruction.sharefile.com/public/share/web-sc69007eeb8c64142868138e7a7475426
https://downesconstruction.sharefile.com/public/share/web-sc3e3ce85077c4b71ae2ee830fba9402b


Capital Revolving Fund 2025 Final

New Lima chiller 
being installed

New dance room 
at HOPE HS



Capital Revolving Fund 2026 Projection



Capital Revolving Fund 2026 Projection


